SHORELINE

Councilmember Retreat
December 7, 2021| 12:00 pm —4:00 pm

The Lodge at Saint Edward Park, Magnuson Room
14477 Juanita Drive NE, Kenmore WA 98028

Members of the public can access the meeting via:

AGENDA

12:00 pm Welcome, Introduction, Agenda Review — Deputy Mayor Scully, Debbie
Tarry, Allegra Calder

12:15-12:45 LUNCH

12:45-1:30 Getting to Know You
Come prepared with a response to three questions from the following list:
e Where did you grow up?
What about your life or the world is better today than it was a year ago?
What's the most exciting thing you're working on?
What’s the last thing you did for the first time?
What’s one of your biggest challenges right now?
| feel most motivated when
We’ll get along if .
What are you famous for among your friends and family?
In a competition of household chores, in what chore would you place #1?
What's a skill or task that you're the go-to person for on your team?
What are your go-to techniques to support others you work with?
What aspect of your personality are you most interested in changing?
If you had to choose one age to be forever, what age would you choose?
1:30-2:30 Council Lessons Learned
e Current members — What do you wish someone had told you when you joined
the Council? What has been your most important lesson learned related to
serving on council?
e New members — What’s on your mind?

2:30 —2:45 BREAK

2:45—3:45 Council Norms
e What do we need from each other to be successful in our roles?
¢ How do we honor difference and disagree effectively and respectfully?
e Any questions or clarifications on the Council Rules of Procedure?
e Any questions or clarifications on City Council-Staff Communications
Guidelines?



3:45-4:00 BREAK

4:00 - 4:30 Council Topics for Council Goal Setting Workshop
e Brainstorm topics for discussion at Q1 workshop
4:30 - 5:00 Wrap-up and Reflections

Staff Attending:

e Debbie Tarry, City Manager

e John Norris, Assistant City Manager

e Pollie McCloskey, Executive Assistant to the City Manager and Council



