CITY OF

SHORELINE

2025 City Council Strategic Planning Workshop
February 28, 2025 | 8:00am to 4:00pm - City Council & Leadership Team

Facilitator: Allegra Calder, BERK Consulting
The Lodge at St. Edward State Park, 14477 Juanita Drive NE, Kenmore, 98028

Zoom:

Please note that all times are approximate.

Time Agenda Item Presenter
8:00-8:30 Breakfast
8:30-8:45 Welcome, Introduction & Purpose Mayor Roberts
) ] Review Agenda
8:45-9:00 Introductory Exercise Allegra Calder
9:00-9:15 Review of 2024 Accomplishments John Norris
9:15-10:45 City Strategic Plan Development
e How do the strategic priorities and goals align
with your understanding of the expected ) _ )
outcomes of our many Council-approved plans? | Anne Arias, Bristol Ellington,
e What, if anything, is the City prioritizing and Christina Arcidy
investing in over the next five years that is not
represented in this plan?
10:45-11:00 | Break
11:00-12:00 Polic§ AIIoc'ation of Resources for Proactive Policing Chiof Collins
e Discussion
12:00-1:00 Lunch Break with options for walk or Lodge tour
1:00-1:15 Post Lunch Question Allegra
Victim Advocacy Services Provision )
1:15-2:00 _ _ _ Margaret King
e Presentation and discussion
2:00-2:15 Break
Shoreline Community Events )
2:15-3:30 . . Mary Reidy, Nate Daum
e Discussion
3:30-4:00 Day 1 Wrap Up and Reflections All
4:00 Adjourn
5:00 Happy Hour




CITY OF

SHORELINE

March 1, 2025 | 8:30am - 11:15pm - City Council, City Manager, Assistant
City Manager

Facilitator: Allegra Calder, BERK Consulting
The Lodge at St. Edward State Park, 14477 Juanita Drive NE, Kenmore, 98028
Zoom:

Please note that all times are approximate.

Time Agenda Item Presenter
8:30-9:00 Breakfast

9:00-9:05 Welcome Mayor Roberts
9:05-10:30

Council Policy Discussion Topics

e Discussion of Joining the AARP Network of Age

Friendly States and Communities Bristol Ellington, John

Norr
e Discussion of Using Unrestricted Surplus City orms
Property for Affordable Housing Purposes
10:30-11:00 | Council Operations Pollie McCloskey
11:00- 1:15 | Workshop Reflections/Takeaways
11:15 Adjourn




