CITY OF

SHORELINE

2023 City Council Strategic Planning Workshop

Friday, March 10, 2023 | 8:00 am to 4:30 pm - City Council and Leadership

Team

Facilitator: Allegra Calder, BERK Consulting
The Lodge at St. Edward State Park, 14477 Juanita Drive NE, Kenmore, 98028

Zoom: tbd

Please note that all times are approximate.

Time Agenda ltem Presenter
8:00-8:30 Breakfast
8:30-8:45 Welcome, Introduction & Purpose Mayor Keith Scully
8:45-9:00 Review Agenda Allegra Calder
Ground Rules
Introductory Exercise
9:00-9:30 Significant 2022 Accomplishments and Reflections | John Norris
9:20-10:30 City Council Goals and Action Steps Bristol Ellington, John Norris
e Current2021-2023 Goals and Action Steps
e Proposed 2023-2025 Goals and Action Steps
e Additions/Subtractions/Modifications
10:30-10:45 | Break
10:45-12:00 | Automated Traffic Safety Cameras Discussion Christina Arcidy, Kendra
e Presentation and discussion of policy Dedinsky
questions
12:00-1:00 Lunch Break with options for walk or Lodge tour
1:00-1:15 Post Lunch Question Allegra
1:15-2:30 Climate Action Plan Implementation Cameron Reed, Bethany
e Overview of Plan Implementation, including Wolbrecht-Dunn
Community Solar Program
e Discussion of Council members priorities,
timeline, and budget implications
2:30-2:50 Break and Opportunity for Walk Outside
2:50-4:00 Deeply Affordable Housing Development Colleen Kelly, Bethany
e Overview of options, including Community Wolbrecht-Dunn, Kerry
Land Trust Feeman
e Discussion of City role and opportunities
4:00-4:30 Day 1 Wrap Up and Reflections All
4:30 Adjourn

6:00

Dinner - Location TBD




CITY OF

SHORELINE

Saturday, March 11, 2023 | 8:00 am - 12:15 pm - City Council, City Manager,
Assistant City Manager

Facilitator: Allegra Calder, BERK Consulting

The Lodge at St. Edward State Park, 14477 Juanita Drive NE, Kenmore, 98028

Zoom: tbd

Please note that all times are approximate.

Time Agenda ltem Presenter

8:00-8:30 Breakfast

8:30-8:35 Welcome Mayor Keith Scully

8:35-8:45 Agenda Overview and Opening Question Allegra

8:45-9:00 Review of Revised Council Goals and Action Steps John Norris

9:15-10:15 Council Policy Discussion Topics Bristol Ellington, John
e Renter protection regulations, including Norris

potential enforcement strategies/options

e Process for electrical utility service provision
provided by Snohomish County PUD rather
that Seattle City Light

e Update/potential expansion of pilot program
for regulations for ground floor commercial
spaces in multifamily buildings

10:15-10:30 | Break
10:30-11:30 | Council Policy Discussion Topics (Continued) Bristol Ellington, John
e Communication program goals, approach, Norris
and outreach strategies
e Tree planting program in City rights of way
and other City property
e Composting collection requirement for
commercial and multi-family residential

properties
e Age Friendly Community Initiatives
11:30 Break to get lunch

11:44-12:15 | Workshop Reflections/Takeaways
12:15 Adjourn




