2022 Shoreline City Council Strategic Planning Workshop

Friday, March 4, 2022 | 8:00 am to 4:30 pm — City Council and Leadership Team
Facilitator: Allegra Calder
Lodge at St. Edwards, 14477 Juanita Drive NE, Kenmore

Time Agenda Item Presenter
8:00-8:30 Breakfast
8:30-8:45 Welcome, Introduction & Purpose Mayor
8:45-9:00 Review Agenda Allegra
Ground Rules Calder/All
Introductory Exercise
9:00-9:15 Significant 2021 Accomplishments John Norris/All
9:15-10:15 City Council Goals and Action Steps Debbie Tarry/
e Current 2021-2023 Goals and Action Steps Allegra/All
e Proposed 2022-2024 Goals and Action Steps
e Additions/Subtractions/Modifications
10:15-10:30 | Break
10:30-12:00 | 2022 Levy Lid Lift Reauthorization Debbie/ Sara
e Background and Update of the 10-year Financial Sustainability Lane
Plan Model
e (Citizen Advisory Committee Status Update and Schedule
e Levy Reauthorization Policy Questions
12:00-1:00 Lunch Break
1:00-2:30 Update on Council Goal 5, Action Step 5 — Effective and Efficient Debbie Tarry/
Delivery of Public Safety Services Christina
e Maximization of North Sound RADAR Arcidy/ Brook
e Further Exploration of Alternative Models for Non-Crisis Buettner
Response
e Addressing Inequitable Treatment of Low-Income
Misdemeanant Defendants and Lowering the Court Failure to
Appear (FTA) Rate
e King County Mobile Crisis Team Background and Discussion
e Update on Studying a North King County Crisis Triage Facility
2:30-3:00 Break and Opportunity for Walk Outside in St. Edward State Park
3:00-4:00 Planning Commission/Planning Department Work Plan Update Debbie/
e 2022 Planning Commission Work Plan Update and Discussion Rachael Markle
e Future year Planning Department/Planning Commission Work
Initiatives and Projects, Including Comprehensive Plan Update
4:00-4:30 Day 1 Wrap Up and Reflections All
4:30 Adjourn
6:00 Dinner — Location TBD Council/Debbie

& John and
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Saturday, March 5, 2022 | 8:00 am — 12:30 pm - City Council, City Manager,
Assistant City Manager

Facilitator: Allegra Calder

Lodge at St. Edwards, 14477 Juanita Drive NE, Kenmore

Time Agenda Item Presenter
8:00-8:30 Breakfast
8:30-8:35 Welcome Mayor
8:35-8:40 Review Agenda Allegra
8:40-9:15 Review of Revised Council Goals and Action Steps Council/Debbie/lohn/
Allegra
9:15-10:15 Council Policy Issues Council/Debbie/lohn/
e Review of the City’s SOAP and SODA Ordinances Allegra
e Update on Outreach to Marginalized Communities
and Communities of Color
e City Council Resolution Policy and Guidelines
e City Information and Services Provided to the
Renters
10:15-10:30 Break
10:30-11:45 Council Policy Topics Continued Council/Debbie/lohn/
e Update on Hybrid Meeting Capabilities/Timeframe Allegra
for In-Person Council Meetings
e Stipends for Members of Boards, Commissions and
Other City Advisory Committees
e Supporting City Ballot Measures as Elected Officials
e Other Topics
11:45-12:30 Working Lunch - Workshop Reflections/Takeaways Council/Debbie/lohn/
Allegra
12:30 Adjourn




