


[bookmark: _GoBack]Shoreline City Council Strategic Planning Workshop

Friday, March 5, 2021 | 1:00 pm to 4:00 pm – City Council and Leadership Team
Facilitator: Allegra Calder

	Time
	Agenda Item
	Presenter

	1:00
	Welcome, Introduction and Purpose
	Mayor 

	TBD
	Review Agenda, Ground Rules and Warm Up
	Allegra Calder/All

	TBD
	2020 Reflections and Accomplishments
	John Norris/All

	
	Break
	

	TBD
	City Council Goals and Action Steps
· 2020-2022 Goals Update
· Proposed 2021-2023 Staff Recommended Council Goals and Action Steps
· Additions/Subtractions/Modifications
	John Norris/Debbie Tarry/Pollie McCloskey

	
	Break
	

	TBD
	Tree Regulations Review and Discussion
· Review of Development Code Regulations for Tree Removal, Retention, and Replanting
· Review of Development Code/Engineering Development Manual Standards for Frontage Improvements and How They May Impact Existing Trees in the Right-of-Way
· Review of Public Tree Management Code, Including Tree Board Purpose and Structure
· Discussion of the concerns/issues with the City’s current regulations, if any, and the tradeoffs of amending the regulations
	Council/Debbie Tarry/Randy Witt/Rachael Markle

	
	Break
	

	TBD
	Brainstorm Discussion Regarding Post-Pandemic Government Service Provision
· What will/should change?
· What will return to “normal”?
· What will Council meetings or other public meetings look like? 
	Council/
Leadership Team

	
	Adjourn
	



Saturday, March 6, 2021 | 9:00 am – 12:00 pm – City Council, City Manager, Assistant City Manager, Police Chief
Facilitator: Allegra Calder

	Time
	Agenda Item
	Presenter

	9:00
	Welcome and Review Agenda
	Mayor/Allegra

	TBD
	Continued Brainstorm Discussion Regarding Post-Pandemic Government Service Provision
	Council/Debbie/John/ Allegra

	
	Break
	

	TBD
	Police Service Delivery Discussion
· Update on Police Reform/Accountability Discussion
· Discussion of Police Services – What Policing in Shoreline Looks Like and Types of Services that Could Potentially be Reassigned to Other Professionals
	Debbie/Chief Ledford/Council

	
	Break
	

	TBD
	Council Policy Issues
· Opening Phase 3 of the 185th Subarea Plan Rezone at the Same Time as Phase 2 or Shortly Thereafter
· Program to Encourage Residential Conversion of Oil Heat and Policy to Prohibit the Use of Natural Gas in New Construction
· Shoreline Farmer’s Market Organizational Update
· Creation of a Stand-Alone Arts Commission
· Payment for Community Advisory Committee Members - Planning Commission, PRCS/Tree Board and Ad-hoc Advisory Boards
· Adding Juneteenth (June 19th) as an Additional Paid Holiday for the City
	Council/Debbie/John/ Allegra

	
	Adjourn
	






