
1

8. Solid Waste 2021-2022 Rate Development

Lindy Honaker
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Customer Expectations

What Our Customers Value

• Responsible Disposal of Waste

• Leadership on Recycling and 

Sustainability

• Convenient Access to Recycling and 

Disposal
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Strategic Alignment
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Broken Business Model

Landfill Business 

Model 

Zero Waste of 

Resources
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Expenditures Revenue

Variable

Fixed
90%

Variable
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How we spend our money is the opposite of 

how we raise money
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Rates Task Force Purpose

• Understand current financial situation.

• Generate ideas to improve financial position.

• Identify additional expenditures.  

• Serve as information conduits—from staff to 

leadership and from leadership to staff.
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Schedule

February

•Highlight 
Issues 
affecting 
Cities

March

•Tonnage 
Forecast 
and 
Preliminary 
Rate

April

•SWD/ DNRP 
Rate 
Proposal

June

•Executive 
Rate 
Proposal 
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Questions


